3/ \Tt CITY OF ELEPHANT BUTTE ZONING COMMISSION
NOTICE OF REGULAR MEETING

Tuesday, October 7, 2025 — 10:00am
103 Water Street, Elephant Butte, NM 87935

Minutes*

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Chairman Morris stated that the pledge would be skipped and go directly to the Roll Call.

2. ROLL CALL/IDENTIFICATION OF VOTING MEMBERS
& Chairman Lee Morris — Present

= Vice-Chair Christine Logan — Present

= Commissioner John Masce — Absent

= Alternate Commissioner Matt Casas — Absent

Alternate Commissioner Mike Finlay - Absent
City Clerk Cobleigh conducted a roll call and declared there was a quorum.
3. APPROVAL OF AGENDA - Declaration of conflict of interest

Viee Chair Logan made a motion to approve the agenda as submitted. Commissioner Masce seconded the

motion. 3-0. Motion Carried.

4. PUBLIC COMMENT

a. *The Open Meetings Act is in effect and there is a 3-minute limit per speaker on all non-
agenda items.

None Submitted.
5. CONSENT ITEMS

a. Regular Meeting Minutes from August 5, 2025
Vice Chair Logan made a motion to approve the regular meeting minutes from August 5, 2025, as submitted.

Commissioner Masce seconded the motion. 3-0. Motion Carried.

b. Regular Meeting Minutes from September 9, 2025
Vice Chair Logan made a motion to approve the regular meeting minutes September 9, 2025, as submitted.

Commissioner Masce seconded the motion. 3-0. Motion Carried.

6. PUBLIC HEARING

a. Variance Request — 203 Trinity Avenue
Chairman Morris requested a roll call to enter the public hearing.



City Clerk Cobleigh conducted a roll call.

Chairman Lee Morris — Present
Vice Chair Logan — Present
Commissioner John Masce — Present

Chairman Morris introduced the hearing for 203 Trinity Avenue as case number 25-105. The applicant is
requesting a variance for the age of the proposed placement of mobile home. Chairman Morris stated that

City Staff will present the matter and then the applicant would have a chance to add any additional evidence
needed.

Chairman Morris addressed the Commission in asking if they had received any ex parte communications
of case number 25-105.

Chairman Lee Motris — No
Vice Chair Logan - No
Commissioner John Masce — No

Chairman Morris addressed the Commission in asking if they had any interest in the matter of case
number 25-105.

Chairman Lee Morris — No
Vice Chair Logan - No
Commissioner John Masce — No

Chairman Morris swore in all parties as a group who wish to testify at this public hearing.
Rachel Black, Land Use Administrator and Todd Budlong, Applicant present via Zoom.

City Presentation

Rachel Black, Land Use Administrator for the City of Elephant Butte, presented this case to the
commission as case number 25-105.

Applicant is applying for an age variance for the removal of 1964 10x 58 mobile home vin#
10587747 and placement of 198516 x 52 Derose mobile home vin#1X14764402D to be
located at 203 Trinity. Municipal Code 155.039 section 7.a clearly states mobile homes
shall not be 20 years or older at the time of installation. The proposed mobile home
applicant is requesting variance for is 40 years old.

Documents Provide in Public Hearing Packet:

* Application packet received June 17, 2025. Application
*  Warranty Deed

* Copy of Tax release (from Sierra County Assessor)

»  Copy of Movement Permit (issued by Sierra County Assessor) for 1985 mobile home to be moved
from 310 Nambe

= Site planreceived July 1, 2025
Hand drawn picture indicating possible placement of mobile home



Copy of Land Use Denial letter pursuant to municipal code 155-039 dated July 3, 2025

= Variance request received July 23, 2025. Variance request form

®  Warranty Deed Picture of Parcel map Hand drawn site plan

®  Copy of denial letter from Land Use Administrator

= Copies of email correspondence, Original Subdivision Plat, and Topography Property
View

= Pictures of Existing Mobile home located at 203 Trinity

= Pictures of proposed Mobile home

If variance is granted:
1. The applicant must submit the necessary Tax Releases and movement

permits issued from Sierra County prior to movement. (for each
mobile home)

2. The applicant must adhere to all municipal codes referenced in 155.027 R-1-B.
3. The applicant must adhere to all restrictions referenced in 155.039 Mobile Homes.

If variance request is not approved, the variance is denied.

Applicant Presentation

Todd Budlong, 203 Trinity Avenue. Mr. Budlong stated that he feels by removing the current
home and replacing it with this newer home it would be an upgrade for the neighborhood.
Chairman Morris asked Mr. Budlong if the home is a 1985 and Mr. Budlong stated that yes, it is.
Vice Chair Logan asked Mr. Budlong why he can’t conform to the 20-year code requirement? Mr.
Budlong stated he did not recall stating that. Mr. Budlong stated that he received a good deal on
the trailer, and it would be an upgrade.

Chairman Morris closed the public hearing for Case Number 25-105.

Vice Chair Logan made a motion to deny case number 25-105. Staff is to prepare the written
findings of fact and conclusions of law and the Chairman be authorized to sign them as the written
decision in this case. Coramissioner Masce seconded the motion. 3-0.

City Clerk Cobleigh conducted a roll call.

Chairman Lee Morris — Yes

Vice Chair Logan — Yes
Commissioner John Masce — Yes
Motion Carried. -

**For the record the case 25-105 was denied unanimously. The applicant will have 15-days from
the date of decision to file an appeal with the City Clerk to be heard before the City Council. **

7. REGULAR ITEMS

a. Discussion/Possible Action: Appointment of Chair
Christine Logan made a motion to appoint Lee Morris as the Chairman of the
Zoning Commission. Commission Masce seconded the motion. 2-0-1
Logan — Yes, Masce — Yes, Morris — Abstained.



b. Discussion/Possible Action: Appointment of Vice Chair
Chairman Morris made a motion to appoint Chrisine Logan as Vice Chair of the
Zoning Commission. Commissioner Masce seconded the motion. 3-0.

c. Discussion/Possible Action: Possible Zoning Code Revisions
There was an open discussion of the roles and responsibilities of the zoning
commission. The Zoning Commission decided to not make any changes for revisions
until after the upcoming election.

8. STAFF REPORTS/COMMENTS

Code Enforcement Report and Land Use Report were presented in the agenda packet
and there were no questions.

9. COMMISSIONER COMMENTS & REPORTS
Vice Chair Logan requested an updated Business Registration Report be provided to the Zoning
Commission to highlight all the new businesses and renewed businesses. City Clerk Cobleigh stated
she will provide this report at the next regular meeting.
Chairman Morris asked when the Elks Lodge is set for demolition. Rachel Black stated the permit

was issued but she did not have a date for demo.

10. ADJOURNMENT

Minutes approved and adopted at the Zoning meeting on November--{g;g__(')_gj,/""
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