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3 : CITY OF ELEPHANT BUTTE
'“' [ CITY COUNCIL WORKSHOP MINUTES

Wednesday, May 25, 2022, 2:00 pm
103 Water Street, Elephant Butte, NM 87935

The city also opened the meeting to the public through Zoom link.
https://zoom.us/j/81271694051 ?pwd=0vtGZXd0dG5JS1BOWUpJMOhKeUowUT09
Meeting ID: 812 7169 4051 or see www.cityofelephantbutte.com for more information.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Mortensen called the workshop to order at 2:22 p.m.

2. ROLL CALL
Mayor Phillip Mortensen - Present
Mayor Pro Tem Kim Skinner - Present
Councilor Travis Atwell - Present
Councilor Cathy Harmon - Present
Councilor Edna Trager - Absent
Deputy Clerk Newberry conducted a roll call.

3. APPROVAL OF AGENDA - Budget 2022-2023

Mayor Pro-Tem Skinner moved to approve Agenda Budget 2022-23. Councilor Harmon seconded the
motion. 4-0 Motion carried unanimously.

4. STATEMENT OF OPEN MEETINGS RESOLUTION & 3 MINUTE LIMIT PER SPEAKER ON ALL ISSUES
PUBLIC COMMENT
6. REGULAR ITEMS

a. Discussion: Fiscal Year 2022-2023 Budget

wn

Mayor Pro-Tem Skinner moved to bring regular item a. to the table for discussion. Councilor Harmon
seconded. 4-0. Motion carried unanimously.

City Manager Archuleta explained the preliminary budget to the Council and answered any questions.
Michael Steininger, Special Director with NM Department of Finance and Administration, attended the
meeting, answered questions throughout the presentation, recommended that $399,656.00 be
transferred into the golf course, and brought up the .5% PERA increase on July 1.

7. ADJOURNMENT - The meeting adjourned at 3:39.
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CITY OF ELEPHANT BUTTE
CITY COUNCIL SPECIAL MEETING MINUTES

¢ . ' Wednesday, May 25, 2022, 3:00 pm

103 Water Street, Elephant Butte, NM 87935

The city also opened the meeting to the public through Zoom link.
hitps://zoom.us/j/81271694051 ?pwd=0vtGZXd0dG5JS1BOWUpJMOhKeUowUT09

Meeting ID: 812 7169 4051 or see www.cityofelephantbutte.com for more information.

o

7.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Mortensen called the meeting to order at 3:50 p.m.

ROLL CALL

Mayor Phillip Mortensen - Present

Mayor Pro Tem Kim Skinner - Present

Councilor Travis Atwell - Present

Councilor Cathy Harmon - Present

Councilor Edna Trager - Absent

Deputy Clerk Newberry conducted a roll call and announced a quorum is present.

APPROVAL OF AGENDA - Budget 2022-2023

Mayor Pro-Tem Skinner moved to approve the agenda with the change to interim Budget 2022-23.
Councilor Harmon seconded the motion. 4-0 Motion carried unanimously.

STATEMENT OF OPEN MEETINGS RESOLUTION & 3 MINUTE LIMIT PER SPEAKER ON ALL ISSUES
PUBLIC COMMENT
REGULAR ITEMS (DISCUSSION POSSIBLE ACTION)

a.

Discussion: Fiscal Year 2022-23 Budget

Mayor Pro-Tem Skinner moved to bring regular item a. to the table for discussion. Councilor
Harmon seconded. 4-0. Motion carried unanimously.

A discussion was held over the interim budget. We will move forward with the interim budget with the
changes as discussed in the workshop.

Mayor Pro-Tem Skinner moved to approve the interim budget as submitted with the balance
adjustment of $399,656.00 for the golf course and the .5% PERA increase July 1%. Councilor Harmon
seconded. Deputy Clerk Jessica Newberry conducted a roll call vote,

Mayor Pro Tem Kim Skinner - Yes

Councilor Travis Atwell - Yes

Councilor Cathy Harmon - Yes
Motion carries.

ADJOURNMENT - The meeting adjourned.
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: CITY OF ELEPHANT BUTTE
- - REGULAR CITY COUNCIL MEETING

T MINUTES

Wednesday, May 18, 2022, 2:00 pm
103 Water Street, Elephant Butte, NM 87935

The city also opened the meeting to the public through Zoom link.
https://zoom.us/j/81271694051?pwd=QvtGZXd0dG5IS1BOWUpJMOhKeUowUT09
Meeting ID: 812 7169 4051, Passcode: 087935 or see www cityofelephantbutte.com for more information.

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Pro-Tem Skinner called the meeting to order at 2:00 p.m.

2. ROLL CALL
Mayor Phillip Mortensen - Absent
Mayor Pro-Tem Kim Skinner - Present
Councilor Travis Atwell - Present
Councilor Cathy Harmon - Present
Councilor Edna Trager - Present
Deputy Clerk Newberry conducted a roll call and announced a quorum is present.

3. APPROVAL OF AGENDA - Council Declaration of Conflict of Interest
Councilor Trager moved forward in the pragmatic approach with revised order of Regular Item D to
Regular Item A. Councilor Atwell seconded the motion. Motion carried unanimously.

4. STATEMENT OF OPEN MEETINGS RESOLUTION & 3 MINUTE LIMIT PER SPEAKER ON ALL ISSUES

5. PUBLIC COMMENT
Diana Raines, 205 San Mateo- the junior legion girls, are doing a project for a little book house. We
would like permission to set it up by where Hodge’s was. We have the material; we just need a
location. It is where the public can take books and exchange them for other books.

6. CONSENT ITEMS
a. Approval of Regular CC minutes March 16, 2022
Councilor Trager moved to approve March 16, 2022, meeting minutes with the correction on page 4;
it should state $150,000.00, not $250,000.00. Councilor Harmon seconded the motion. Deputy Clerk
Jessica Newberry conducted a roll call vote.
Mayor Pro-Tem Kim Skinner - Yes
Councilor Travis Atwell — Yes
Councilor Cathy Harmon - Yes
Councilor Edna Trager — Yes
Motion carried unanimously.

7. REGULAR ITEMS (DISCUSSION POSSIBLE ACTION)
a. American Legion Poppy Day Proclamation

City Manager Stephen Archuleta read the American Legion Poppy Day Proclamation.
b. Audit

Itza is on Zoom and will present the audit. Reference the booklet in the meeting packet.
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10.

OHV Resolution update

City Attorney Benjamin J. Young statement on the record- There was an issue with zoom; we had
members of the public in a different meeting room. We went through the agenda as laid out 1-6 and 7
D., which was moved up to A. We like to provide an opportunity for anyone on zoom to speak for
public comment.

No further action is required to bring the OHV ordinance in compliance with State Statute.
Mescal Drainage

Councilor Atwell moved to bring Mescal Drainage to the table for discussion and possible action.
Councilor Harmon seconded.

Bohannan Houston Inc., David Shields - final drainage report for Mescal is included in the packet

A discussion was held over what option would work best for the Mescal area. What the timeline would
be and if it will be in different phases.

Councilor Harmon moved to move forward with option 2 for the mescal drainage. Councilor Atwell
seconded. 4-0.

Motion carried unanimously.

53 Annual Professional Municipal Clerk Week
City Manager Stephen Archuleta read the 53 Annual Professional Municipal Clerk Week Proclamation.

Updated Fee Schedule
A discussion was held over the Updated Fee Schedule report. Review fee to Appeal to the City Council.

Extension Professional Services Agreement with Benjamin Diven MD.

City Manager Stephen Archuleta recommends the extension of this contract.

Councilor Trager moved to extend the professional services agreement with Benjamin Diven, MD.
Councilor Atwell seconded. 4-0.

Motion carried unanimously.

Fire Chief John Mascaro to be a signer and credit card

Councilor Atwell moved to approve Fire Chief John Mascaro to be a signer on the Bank Account and
Credit Cards. Councilor Harmon seconded. 4-0.

Motion carried unanimously.

BOARD AND COMMITTEE
MAYOR AND COUNCIL REPORTS

Mayor Pro-Tem Skinner — NM Hospitality Association and the government affairs board committee are
looking at lobbying efforts. NM Hospitality Association has training available on the upcoming sick leave
component that will be going into effect on July 1* for all business owners. SW Workforce Development
board approved the youth contract; it will be for Equis, who will be our new youth contractor.
Councilor Harmon - South Central Regional Transit meeting, the annual membership dues are going up,
Elephant Butte dues will be going down due to a decrease in population. The 3-year plan does not discuss
for increase services in Sierra County. They are purchasing electric buses and increasing their service to
El Paso.

Councilor Trager - JPC meeting was a quick update on the hospital, and the hospital staff did an in-depth
survey to find out what other people wanted and other services. NM Magazine is doing a special on state
parks. Chamber of Commerce is working on videos for various businesses and golf courses saying, “come
to Elephant Butte.” Public Lands solution received a grant from Outdoor Rec. Division and what they are
doing is going throughout the state and talking to people about the projects that are in process that has
been discussed with National Forest, State Parks, local communities and many different organizations
and groups; they are going to try and to see if they can help accelerate the projects.

CITY ENGINEER REPORT

City Engineer David Shields updated the council on the Warm Springs project, Michigan Street, Water
System Improvement, Fire station #1 rebuild building materials are purchased, Colonias Grant
application, and Environmental Survey for the OHV Park.
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11. CLERK-TREASURER REPORT

Deputy Clerk Jessica Newberry updated the council that Jane and herself have been working on bank
reconciliations, and credit card and cash has also been reconciled. A few meetings were held with DFA,
Anita, and Michael Steininger regarding: balance sheets, budget reports, and cash reports. Our balance
sheet showed an overdraft in Law Enforcement Protection; one payment that was received was put in
the wrong line item, and corrections were made to put it in the correct line item. Another overdraft
balance was found in NMFA accounts. The Small City assistance was distributed and has not been
posted. 87.5% of the Fiscal Year has passed, with only 57% of revenue recorded. There have been funds
paid for but not budgeted. The cash balance on the pulled cash report does not agree with the cash
balance on the balance sheet. There was a problem with the Wildland Fire Account, and we are
working with Fire Chief Mascaro to correct it.

12, CITY MANAGER REPORT - City Manager Archuleta

City Manager Stephen Archuleta updated the council on the SVH Governing Board meeting; they
discussed the Fire Code violation. The Fire Chief and City Manager have a meeting with the CEO to
discuss those violations and see how we can get them corrected. The Mayor and City Manager met
with Bret from the BOR on the water level for Elephant Butte Lake; he explained some of the issues and
current legal ramifications regarding the lake. They are draining the lake, dropping 600 cubic feet per
minute, and draining into Caballo. We want to get a Farmer's Market at our Event grounds on Sundays.
A meeting was held with the maintenance staff. Things that were addressed were: budget, safety,
community concerns and other general information. The fire chief will also be our Safety Officer for the
City of Elephant Butte and will have safety committee meetings and safety schedule; he has started
looking at our fire extinguisher and other equipment, ensuring the batteries are good. Fire Chief plans
on having CPR classes for staff. There are two resignations, one from Renee Cantin, Clerk-Treasurer and
one from Sal Martinez from Wastewater. Land use Administrator and Code Enforcement, Lindsey
Cobleigh completed her Code Enforcement NM LZO series 17 Workshop 3 and is well on her way to her
certifications.
Fire Chief Report and swearing-in of new Fire Chief
Deputy Clerk Jessica Newberry swore in the new Fire Chief.
Fire Chief John Mascaro updated the council that his first days as fire chief have been very
busy. He would like a 90-day period to bring a full report of what | find, see, and prioritize
everything we need to do with the fire department. He is very proud of the firefighters on
board; they have shown excellent work.
Land Use / Code Enforcement Report-
Land use Administrator and Code Enforcement, Lindsey Cobleigh prepared a report found in
the meeting packet.
Planning and Zoning Presentation
Planning and Zoning Chair Nathan LaFont informed the council that revised codes will be in
future meetings. P&Z reviewed, amended, and went back and forth with legal to approve these
revised codes. One of them is creating a new definition for bus and motor freight terminals and
conditional requirements for commercial areas. The other passed one was amending the
storage and mini storage unit with the city.

13. EXECUTIVE SESSION

d.

Discussion — Limited Personnel Matters pursuant to NMSA 1978, Section 10-15-1(H)(2) —
Clerk/Treasurer's Office

Discussion — Purchase, acquisition, or disposal of real property to NMSA 1978, Section 10-15-1(H)(8)
Discussion/Possible Action: Approve Publication of Ordinance Authorizing the sale of the Sierra del Rio
Golf Course pursuant to NMSA 1978, Section 3-54-1. — moved out of Executive Session.

Councilor Harmon made a motion to approve going into Executive Session to discuss a. Discussion —
Limited Personnel Matters pursuant to NMSA 1978, Section 10-15-1(H)(2) — Clerk/Treasure’s Office

b. Discussion — Purchase, acquisition, or disposal of real property to NMSA 1978, Section 10-15-1(H)(8).
Councilor Atwell seconded the motion. Roll call vote conducted by Deputy clerk Jessica Newberry:

Page 3 of 4

Regular City Council Meeting 5/18/22



Mayor Pro-Tem Skinner - Yes
Councilor Harmon - Yes
Councilor Trager- Yes
Councilor Atwell - Yes
Motion carried unanimously.

3k sfe e e e e s ke 3 3 3 3 3 3k 3k 36 ke 36 ok 6 e sk ok ok ok ke ok ofe e e e ok EXECUTIVE SESSION BEGAN****t*******************************

We are back in Open Session and need a statement for items discussed.

Councilor Harmon stated that there was discussion, and no decisions were made:
Discussion only on - Limited Personnel Matters pursuant to NMSA 1978, Section 10-15-1(H){2) -

Clerk/Treasurer’s Office
b. Discussion only on — Purchase, acquisition, or disposal of real property to NMSA 1978, Section 10-15-

1{H)(8).
There was only discussion, no decisions were made.

d.

Discussion/Possible Action: Approve Publication of Ordinance Authorizing the sale of the Sierra del Rio
Golf Course pursuant to NMSA 1978, Section 3-54-1.
City Attorney Ben Young reported that the process of negotiations for the sale of the SDR Golf
Course is still ongoing. The transactional documents have not reached their final form; once
they do, it is required by the statute that the City adopts an ordinance approving the sale of the
golf course. Once the transactional documents are completed, we will present them along with

an ordinance that goes with it.

14. COUNCILOR COMMENTS -
Councilor Trager — my comment is: Fire Chief, with the 4th of July coming up, where we have been very specific

in our code about what kind of fireworks are allowed in the city. Versus the county, which allows sales right
outside our doorway. | don't know if there's anything that you can do about that or discussions that can be
made with the county. Because we say one thing, and then here they are (firework stands) selling a huge
bucket of all the fireworks we don't want in our city.
A discussion was held over fireworks and fire bans, potentially talking to surrounding firework sale stands not
to sell banned fireworks.

15. ADJOURNMENT - The meeting adjourned.
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